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Supply chain CSR audit procedure

Date Version Comments
HEA hi 7 #F
2013/07/16 1.0 Creation of document
2017/02/06 2.0 add CSR self-assessment for new supplier
add CSR site audit follow up base on the CSR level
add CSR score updating and reporting every 12 months
Update CSR audit checklist, add conflict mineral
Update the actions for assessment result
Update CSR audit checklist, add greenhouse gas emission &
add conflict mineral on site validation
Update audit plan every 12 months
2017/06/05 3.0 Update suppliers CSR audit selection rule
Add auditor selection
Update CSR audit checklist: add modern day slavery & the
equality of man & women under labor rights. Add animal
protection. Change no MSDS for chemical to be red light.
Add appendix 7 Supplier CSR Risk Assessment
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Approved by Management Laurent Labbe
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Procedure Flow Chart (if necessary)
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1. Purpose and Application Field B FJF13E F 5 H

Purpose: This document described the corporate responsibility audit process and details for suppliers,
it aimed to affect the suppliers in supply chain, and improve the CR performance, build CR capability
within the supply base.

H ) SCHFR 1 X R Al Ak 2 DTAR 0 B A% I REAT AN, 5 A (A B X (4 I g ot A
oM, SRR T A 2 DT

Application Scope: This document is applied for three situations: Annual audit for AVL list, new
supplier audit if necessary, and temporary and emergency audit which customers required.

GV PR RS T AVLAE N R N H A% WA R BT N 1 A% K &
i R E 2 AR R I B A o

2. Responsibility BR 5t
QMS: R&D QMS and TMC QMS lead the audit, with SQA/GS together under the help of GS.
QMS: HHAQMS K T] QMSE SN H 1%, Hsthhif, “HEKk K.

GS: Connect with auditor team with suppliers, for the arrangement of audit. Perform CSR audit with
QMS to suppliers if possible.

GS: R4S H A% R A S BENE T, AU AR ALV A, P B e AR T o 8 26 AFVF AT I 1 0
N, PrERIQMS R B AL

SQA: Audit with QMS to suppliers, and re-check the corrective situation of audit findings in the
yearly audit.

SQA: PHAIQMS— i H X BN, JFIBERB LM LR A V4 o A R B S IR L, EL &S 0K
R T K

3. Reference Document 235 (44
TCT-GSD-GL-QP004 Supplier Assessment Audit Procedure
TCT-GSD-GL-QP005-Supplier Scoring Management Criterion

4. Description ##iid

4.1 Suppliers CSR audit selection rule BEN B 4 TR F R B B

As to the suppliers in TCT AVL. GS select that the suppliers have high trade volume with TCT
in the last year and the GP/SQA/GS advice to petform the CSR audit to the suppliers. QMS on
the above basis, furtherly, to select the suppliers within the high child labor risk area & industry
& the production process of suppliers with high CSR risks to form the yearly CSR audit plan.

(Selection details refer to Appendix7 Supplier CSR risk assessment) X T-TCT [HIE AR R
GSIEFERT— L 5 TCTA B Wi HR 4 5 5l I PE RS LA GP/SQA/ GS I [  BUHR A% ) {1t
JZFET o QMSFE M R F it P47 U B T v IS X3, 2 Ty ARSE AT 0k DA B (3t L 7 ) 277
R A T30 S CSR i KUBS 30T H R B 5 5 J5E 7 B3R AT CSR# A I (N L R R I A2 225 Tt
PETHE R 22 TR PP )

4.1.1 The suppliers which our customer appointed. 25 ' 5 %€ 75 5 1% I AL B 7

4.1.2 'The new supplier which is applied to AVL H B & I AVLII LB
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4.2

4.2.

4.2.

4.2.

4.3
4.3

Audit plan arrange BT RIZHE

1 QMS, GS and SQA will make the audit plan together, the suppliers will be listed for the
annual audit, and the detail plan will be defined according to the factors such as areas etc.
GS should summary the contact window of suppliers and send to QMS. For new supplier,
GS should send the CSR self-assessment to QMS.

QMS, GSHISQAKRS I [F e i fill 7 4 B A A ), e 47 P2 22 o A% ) (LR SN o A%
XGRS LIRS 2 LA R BT T RIRIHIE - GSRF LR R RO AR A SR &7 50
I RIQMS. ST FH LN, GSTHR LN ICSR HIER A QMS.
2 The audit plan will be defined and adjust every 12 months.

BT AR

3 Auditor selection, QMS provide the final version of supplier CSR audit list to SQA and GS.
SQA and GS define the CSR audit support list and feedback to QMS. According to the
feedback, QMS determine the specific on site auditor team.

R G R 4, QMSHE U 8 H A% I HE I B 71 SR 2 25 SQAMIGS. SQAMI GSHE A
SE RE S S HR I B R 9T IR R QM. QMS IR S Bt iff 8 LA 1) B 4% 52 AT BA

Audit operation B 1%

.1 Preparation for audit LA

For existed AVL supplier, one month before facility audit, the audit team should be
assigned by QMS team. The audit team should deliver the self-assessment checklist
(appendix1) and audit agenda (appendix3) to suppliers to fill up. Suppliers should reply it

within one week once received

X FAVLAERN R, £EL) ST aaaT— N H, W s BB, Itz s i B PCR
CSREZEWR (D et (3D Ra i, ZRAEN IS I
— W B E 253k A
During the preparation phase, the assigned audit team should review self-assessment for
audit key points generation (Appendix2 — audit report part I). And need to contact with
contact window of supplier for the detail agenda alignment 3 working days before facility
audit, it is including the arriving time and leaving time (Appendix 3- audit agenda). Plus the

audit team shall provide the required documents list to suppliers for preparation in advance
(Appendix 1- CSR audit checklist/ Document list).

B AZ A A BLIZ 5 D WA N T R A B VPR, BiE AR M B L (BHPF2- SRS 28
THEBYD o PR R TIRARGS,  BOBRAER % H RT3 A H AN SR # A
VEAITH R, AARBE T RIS, B AR AT RE B SR A A AORR [ R TR, B
PRI WL I 3- B HRE 2. o % S R LB o A B SO 3. (PR -l it 22 5
(R IR/ G R AR R ST #E#

For new supplier, QMS needs to review the supplier self-assessment and give conclusion
(Risk- High, Middle, Low) with specific CSR assessment site audit checklist such as audit
items, requirements to GS. While the onsite audit is organized, the CSR specific audit

checklist shall be planned into supplier assessment audit planning. And SQA needs to work
out the relevant audit report of CSR.
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XFH UM, QMSPRE MR 1) H PFIF45 HCSRER R OXR-mi . (KD BLK
N BL 7 S AR B R o 27 o A A B 5 N 2 7 ) B B A
SQAZEHEAT CSRHEF I AR 5 o

Accordance with the requirement of EICC, the audit content covers 8 main areas:
management system ~ labor rights(freely Chosen Employment, child labor avoidance ,
working hours «  wages and benefits v humane treatment. nondiscrimination v freedom
of association )~ business ethic v health and safety v environment. supply chain

security, conflict mineral and greenhouse gas emission. Greenhouse gas emission was
temporary regarded as additional part and do not influence the final score.

RAEEICCH)— SR AEDR, SN AR LR . EHAR, 57 THA|
CHHNEHPME, AMEMET, TAERE, TRAEMN, ANEfd, Al A
HIZEAL) , RNVIETE, (@EEAI 4, MR, BENIEE 4 rh IR AR = A
B i AHBCE R S R BN 7y, ARSI

4.3.2 Opening meeting B IX W

When the audit team arrive the factory, audit leader should introduce the team member to
the supplier. The supplier shall ensure that the documents are prepared and can be provided
once needed.

HHEZRBE T 5, HEANBRRITHEZ TAEREZAN R #H A R R Z
T PR B A% U SR AR IR ST VR I ELBE I AT e A%

The audit leader will introduce the detail schedule of the audit, process and principle, and
answer any questions that asked by supplier side (Appendix 4- Opening meeting

presentation). The supplier also can introduce their business of the company, the operation
status etc., to help the audit team know the company better.

HAZ R B T H A e, ATRERNNEHE, (Rl AN DB Y 0
1], WSHMAE- BRI BN G PO A A LSS, BATIROLEE
il — s fal LI e, DAREFE o AN Dt — X A m T T il

4.3.3 Facility evaluation T.] PFf
4.3.3.1 Facility tour and inspection _I.] Z WA 25

The audit team will be free to review the areas of the factory below, include workshop,
material warehouse, office areas, distribution centers, canteens and kitchens, dormitories.

BRG], ERe R, X, RGTXIE, AR
B, A& T S UM A

According to the checklist, the audit findings can be recorded during the facility walk
through, and anything confused can be asked to the suppliers accompany.

MM E AR AR, IR AL R B RGOSR, JFE AT U 1] A A 4
HZN DL

4.3.3.2 Documentation reviews A5 £F

The audit team will review the CSR management system documents, such as procedure,
certificate, objectives and targets etc., and relevant records.
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B A%/ NG CSRAE BEAR RIS FEAT 8 %, A — SRR SR, MRIIESS, H bR
AARAESE, DLA SRR R

4.3.3.3 Gathering information from management and worker & 221 51 T 15 1R

Throughout the validated audit, the auditors will interact with workers to gather
information, the number of the workers selected for a formal gathering of information
session will depend on facility size. Interviews can last from 20 minutes or more.

FER I AR, B SRR 3 T YORNERAE S, B I 53 TN KR s
T HIRARSE, — R A% TR RFERAE20 70 K B
Worker interviews are private meetings between the auditor and workers. Supplier

management may not be present during interviews in order to ensure worker privacy and
confidentiality.

5 0 TR M %2 AR I . AR R I RV R P A REESs, SRORIE R
TUTRIAIEMPLENE, AT

Audit team can gather the information from the management, to understand of how CR
programs developed and implemented

ViRt ] LLS O i R 2 (AT, Rt —2 1 RCRIR RAE LN R K 22 7] Hh i
EREIT AT AT .

4.3.4 Daily wrap-up meeting % H/Ng52 1

The audit team will meet at the end of each audit day with the auditee management to
discuss the day’s findings, provide the opportunity for the auditee to present additional
evidence and discuss issues where additional information may be needed to complete the
evaluation.

B AZ AL R B AZ S5 W 5 B A B AZ S FE A M R i R, mT PLLkE#t & 4% 4
PASE LA AT — LS & /b B E BH AN 18 02 75 7 2 HuAth 5F 22 1045 Bk 58 A o
The audit team will recap and agree the agenda for the remainder of on site audit portion

with the auditee management and clarify any further needs to ensure the audit is performed
as effective and efficiently as possible.

A% 11 A [0 IRt 4 P BR A o A A B R A% T R ) B A% AT R B A AT RE ET %
HESRZATRE, W ORIE T ORI S X RENE AT R AT

4.3.5 Closing meeting RIK 1Y
After the audit, there will be a close meeting between the auditor and suppliers. And the
audit findings should be reported in the close meeting (draft report), and confirmed with

each other (Appendix 2- Audit report part 2). The auditee team can ask the questions, the
goal is to reach agreement on the major findings.

GG, HRERE — REATTEZORIR U, I s R I w7 EAE R IRl
AR IR, ATRASeA AR B, O R BRI F N BEAT RN, 2 E
(ERCCY % o St ) N VA S T RSB R A s v L RV C S e e S e D
3 %68 B A B )k R — S

4.4 Validated Audit Report B %R &
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4.4.1 After the audit, the auditor leader should do the TCT scoring for suppliers, and summary
the audit findings together (Appendix5- Audit findings report) and also finish the complete
audit report (Appendix 2 Audit report part3) in two weeks.

Bpwiizse e, WA RGHNE T2, TSRS (SHMES , FHFEm
SR RS (SHMF A RS R =) R A TE R
4.4.2 The audit findings should be sent to suppliers, suppliers should reply the reason

analysis and corrective action in two weeks, and attach the files if necessary. The audit team
should track the corrective action till closed.

A% )R Y S TR R e RSO, A R A R AR HR SR R 0 b R RO i
DA B b A T R
4.4.3 Assessment Colours B 1% 45 5

4.4.3.1There are four colors for the assessment result for the suppliers, the green light, the
yellow light, the orange light and the red light. GS will take actions for different assessment
colors.

X B R AR WA R RN, S0IT, 3T, BTN . GSa Rl H i IRaEL R
M AH S AL 2

4.4.3.2 'The Child Labor is the most severe violations, once it experienced, this assessment will
stop immediately and GS will take the necessary action at once. The red light is also the severe
violations, once it experienced, the audit team need to inform GS, GS will take the necessary
actions immediately.

B REAEMN, —HRIAE TGN, AREZILA& L, GSTHEILAIRK
UM RLAC PR it o Z0AT T e P B, — BRI, A T B RN GS, GSfi
N7 RIR UM B2 AL BR A e o

4.4.3.3 The orange light is high risk violations, be valid for 6 months.

FET A rm KB E R, AR H .

4.4.3.4Y ellow light is Medium risk violations, it is valid for 1 year.

SOAT S AR S R, A RO

4.4.3.5 Green light is No or minor violation, it is valid for 2 years.

AT B SR BOE R, A ROV

4.4.3.6 For new supplier, according to the AVL approval decision, together with GS, SQA,
operation and quality team, the CSR level of supplier should be defined:

XN R, QMSTRESGS, SQA, iaE M & H A — R AVLAL#HE v g >k g X
T2 N R A CSRAE 2]

4.4.3.6.1 CSR-critical supplier: the detailed CSR site audit should be deployed in the 3 months
since the AVL approval date

CSR-ARALR P [ AL B B B HEHE A AVLAE R R A234S H P4 58 B4 T CSRINIZ F 1%

4.4.3.6.2 CSR-major supplier: the detailed CSR site audit should be deployed in the 6 months
since the AVL approval date
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4.4.3.6.3 CSR-minor supplier: the detailed CSR site audit should be deployed in the 1 year since
the AVL approval date

CSR-—MRHEN TS . E %L N sl v o AVLAE R R 2 1 4E Y 58 4 TH CSR I B 4%
4.5 Follow-up verification {3 45 RIHIE

The SQA or QMS will follow up the audit findings and verify the status, until the findings
are closed in the validated time.

AR 82 7R 0T 8 A% R B 0 FHSQABRQMS R AT S5 BB 1%, B,  BLZ v @ AE
A3 R4 T P9 BE 5 < A«

QMS needs to re-score supplier CSR according to the verification status and provide CSR
status report of suppliers every 12 months.

QMSHEHE CSR [ FR IR B0 E 17 10t A 4F BB 2 7 CSR 73 B0 - H2 I (4L 3% 7 CSRR 7 o
The audit report and relevant audit record will be kept and maintained by QMS team.

B AZ R T SRR 5 HQMS S — & BAN4E 4

5. Glossary

GS: Global Sourcing

QMS: Quality Management System
SQA: Supplier Quality Assurance

6. Appendix

Appendixl CSR audit checklist VA2 FAT i %%

Appendix2 Audit Report (3 parts) A%k (3 HE)
Appendix3 Audit agenda i 1% H 224k

Appendix4 CSR audit opening meeting MV 423 TTAE 5 A% 1 ¥k 21
Appendix5 CSR corrective action tracking MV AE4s T B BE R
Appendix6 opening and closing meeting list T4 AR K 23 I 2 F|
Appendix7 Supplier CSR risk assessment 5 5 #1457 AF KU PP R



